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Children’s Scrutiny Panel 

Wednesday, 13th April 2022 

Meeting commenced: 6.00pm 

Meeting ended: 7:40pm 
 

Present:  

Councillor A Brocklehurst (in the chair) 
 

Councillors:  

J Brooks, A Leitner, Lewis Nelson; Neil Reynolds, Robinson-Smith, Madeline Wade.  
 

Co-opted Members:  Yolande Amana-Ghola. 

 

Officer/s Present: 

Liz Wright – Democratic Services (Clerk) 
 

Officers(online): 

Rebecca Bibby - Assistant Director Early Help and School Readiness  
Cathy Starbuck – Assistant Director Education, Work and Skills 

Christine Wood – Democratic Services (Clerk) 

Members of the public: 

None 

1. Apologies for Absence 

Apologies were received from Councillor Mike Pevitt, Councillor Joan Walsh, Councillor 

Collette Weir, Judith Elderkin and Jacqui Morrissey. 

2. Declarations of interest 

There were no declarations of interest.  

3. Minutes of the previous meeting held on Wednesday, 9th March 2022 
 

Resolved:  That, the minutes of the meeting held on Wednesday, 9th March  were 

approved as a true and correct record. 

4. Matters arising from the minutes 

 The members requested clarification on the position of Yolanda Amana- Ghola, who 

was currently a parent governor and whether or not she would convert to being a 

Labour member of the panel.   

 Alex Klein requested a door pass to be able to access the Civic Centre for meetings. 

5. Salford School Partnership Model (Team Around the School) 

The Assistant Director of Early Help and School Readiness introduced the report setting 
out progress to date on the Salford School Partnership (Team Around School) model.   
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 The panel was advised that during the previous six month a full review had been 
undertaken of the Early Help support being offered to schools and the accessibility of 

the support on offer. 
 The report outlined the role of the School Coordinator, which was key to the strategic 

development of the Salford School Partnership Model and had been introduced due to 

demand on schools that were increasingly impacting on a school’s capacity to support 
families at an Early Help threshold and being able to access the wider early help 

system.  The role had developed in a variety of ways and was currently central to the 
role in creating and implementing a ‘team around school’ model, known in Salford as 
the Salford School Partnership, so schools could access the right support at the right 

time from all key professionals. 
 The report advised that the aims were to bring together key partners such as Early 

Help, Education, Welfare, Education Psychology, 0-19 Health Services, and Police with 
Schools to align early help services and support for children, young people and their 
families. 

 The report further advised that this would enable more efficient and effective allocation 
of partners resources for schools and enable children, young people and their families 

to get right support from the right person at the right time and in the right way for them. 
 School Coordinators were part of the design group for the development of the Salford 

School Partnership, alongside key partners from across the early help system and 

schools.  The work was being led by the Assistant Director for Early Help and School 
Readiness and the Service Manager for Early Help.   

 

It was reported that the purpose of the Salford School Partnership Model was to: 
 

 Ensure that schools have the skills and confidence to identify early help need, make 
appropriate referrals and offer early help support through the school system in 

partnership with early help professionals from across the system. 

 To enable multi-agency, cross partnership work that brings  early help services closer 
to schools. This would enable schools to be confident in delivering in house 

interventions before the use of external services, whilst embedding the use of the Early 
Help Assessment, and Team Around Family approaches. 

 Have clear pathways for schools to access support to address the needs of pupils, 
families, the school and the community (mental health, attendance, parenting concerns 

etc).  

 It was further reported that the Salford School Partnership Phase 1 work had 
commenced in September 2021 and had concluded in February 2022.  The work had 

been undertaken through consultation with schools from across the city, and key 
partners from the wider early help system.  The key areas of focus during Phase 1 of 

the Salford School Partnership were highlighted in the report. 

 The model had included primary and secondary schools and moving forward there 
would be a focus on how the offer was widened to include early years and post 16. 

 The panel was advised that the premise of the Salford School Partnership model was 
that key professionals came together regularly on an agreed basis (this could be 

termly, half-termly or more or less frequent) to discuss early help for children and 
young people that had been identified by the school as requiring support.  Parental 

consent (and where relevant, young people’s consent) was essential prior to this 
meeting. 

 The panel was further advised that the basis of the Salford school Partnership model 

had been underpinned by the Greater Manchester Early Help Design Principles, which 
had been codesigned across the Local Areas and had been adopted as part of our 

Salford early help system as follows: 
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o Timely - Right support, right place, right person, right time. 

o Holistic – The wider family context is understood and supported 
o Relational - Establishing and maintaining a  significant trusted relationship is 

prioritised. 

o Asset Based - Families’ strengths are valued, reinforced and drawn upon. 
o Empowering - Families are empowered to build from their assets and to enact their 

own solutions. 
o Local and Sustained - Everything builds from sustainable community support ad 

relationships with peers. 

 

 The report advised that Phase 2 of the Partnership had commenced in March 2022 and 

that the work would continue to be led by the Assistant Director for Early Help and 
School Readiness and the Service Manager for Early Help. Wider governance and 
operations groups had been established to provide strategic oversight and operational 

delivery in implementation of the Salford School Partnership Model as part of the 
Phase 2 schedule of work.  This had included a seconded Headteacher to take the 

lead on school engagement. 

 The report further advised that Phase 2 of the Partnership would look first to test the 
developed model of support, whilst at the same time continuing to engage and 

codesign with the wider system with a view to full implementation by September 2022. 
 

It was reported that Phase 2 of the Partnership model would explore: 

 Use of data systems to identify and discuss children and families requiring support. 

 Discuss and identify early help support and interventions, through a developed tool kit.   

 The use of Early Help Assessments and Team Around Family meetings.  

 Access to the existing early help  offer and connectivity across the early help system, 

e.g. Family Hubs. 
 

The report advised that the role of the School Coordinator in the Partnership was central to 
the delivery of the model and would include the following: 

 Coordination of Salford School Partnership meetings within education settings, secure 
attendance and ensure sufficient information is in place to discuss each child and 
Information Governance is in place. 

 Ensure consent has been gained for each child to be discussed. 

 Facilitate discussions, identify additional relevant professions to attend meetings. 

 Follow-up on actions before the next meeting and ensure EHA’s are completed if 
necessary. 

 Link up sibling groups (where in different settings) and at transition points. 

 Broker with other Local Authorities to ensure there is an appropriate response for 

children who live out of the Borough but attend a Salford school. 
 

 Key next steps for implementation of the Partnership model was assessing the need of 

early help support required across all schools (primary and secondary) in Salford, using 
data sets such as free school meals, areas of deprivation, referrals for early help and 

social care alongside qualitative data from schools.  This would then inform clear 
criteria for school support and case discussions, with agreed mechanisms for recording 
and information sharing systems and protocols. 

 Work development opportunities would be offered to school staff.  The Family 
Partnership Model would be offered as the relation practice exemplar.  This model was 

evidenced to improve engagement of families which would be a key factor in deploying 
the model and completing Ealy Help Assessments. 
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The Chair invited questions and comments from members and the following was raised: 

 A member enquired around the timescale for a child identified, for arrangements to be 

in place.  The panel was advised of a timescale of 3 days.  Sometimes targeted 

intervention may be required.  The family would be allocated a worker. 

 A member commented that it was good to see the approach of also looking at 

strengths of the young people and guiding them to appropriate channels for support.  

 A Member enquired around why some schools were not engaging.  The panel was 

advised that the next phase was to assist Headteachers in rolling out the model and 

assessing the situation with each school.  Some schools were aware of how to 

navigate services.  Some schools required more structured support.  A needs analysis 

of each school would be undertaken.  Some schools had referred cases but the 

problems identified did not meet the threshold for social care.  The School 

Coordinator would be valuable in stepping in to identify early help and safeguarding 

arrangements.  The idea of the role was to bring partners together such as Salford 

CVS, Housing, Educational Psychologists.  It was about making the right connections 

with a raft of partnerships. 

 A member asked if this was a permanent approach or a transition model.  It was 

explained that this model provided appropriate support including support from 

community groups.  It was planned to do an analysis to see what the schools need 

and this would inform how school co-ordinators work with schools.  

 A member enquired around the possibility of a think tank.  The panel was advised of 

the workforce development programme and how it engages with young people and 

links in with early help to form a partnership model bringing together all range of 

professionals in one are to build on strength.  Training would be undertaken around 

the principles of the family partnership model and engaging in the principles around it. 

It was noted that currently 98% of families who had accessed the service had not 

been referred back.  

 A member commented that from the perspective of Councillors, they would be happy 

to help.  Members expressed thanks for the report and commented on the already 

excellent results. 

 A member asked about the threshold for referral.  It was reported schools did not 

know how to get early intervention and early support and so some referrals were 

being made to the Bridge inappropriately. 

Resolved:  That, the the Children’s Scrutiny Panel note the report. 

6. The Work Programme and Membership 

6a. The Work Programme 

 The updated Work Programme was noted. 

6b. Membership 

 The panel had the following vacancies:  

o A parent governor vacancy: the election was to be concluded in the next few weeks.  

A nomination had been received from one parent and once the deadline for 

nominations had passed it would be seen if an election would be needed. 
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o A Conservative Party vacancy: to fill the place left vacant by Councillor Karen 

Garrido. 

 

Resolved:  That, the Children’s Scrutiny Panel note the amended work programme as 

outlined above and noted the membership update. 

 

7. Any Other business (AOB) 

There were no items of AOB. 

8. Date, time and venue for next meeting 

 The meeting will be held on Wednesday 8th June 2022 (time to be confirmed).   

 The venue for the meeting is Salford Suite, Salford Civic Centre, Old Town Hall 

Building.  Members must attend in person. 


